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Our Ref: SFG ASX Announce AGM Presentation 2015 (459)

1 February 2016

ANNOUNCEMENT 459
Company Announcements Office
Australian Securities Exchange
Level 4 By ASX Online
20 Bridge Street Number of pages: 37
SYDNEY NSW 2000 (including this page)

Dear Sir

RE: ANNUAL GENERAL MEETING OF SHAREHOLDERS
ADDRESSES TO SHAREHOLDERS

We enclose herewith a copy of the Addresses to Shareholders which will be presented at the Company’s Annual
General Meeting to be held at 11.00 am today, 1 February 2016.

Yours faithfully

Seafarms Group Limited

Harley Whitcombe
Company Secretary

ENC
Seafarms Group Limited Level 11, 225 St Georges Terrace P +618 93214M
ABN 50 009 317 846 Perth WA 6000 Australia F +618 9321 441
PO Box 7312 Cloisters Square E info@seafarms.com.au
Perth WA 6850 Australia W seafarms.com.au

Seafarms Group Limited is a corporate authorised representative (“CAR") (Number 420079) of CO2 Group Financial Services Pty Ltd

(ABN 92 142 542 774 AFSL 388086). The Group's Authorised Representative numbers are Seafarms Group Limited (CAR # 420079);
Carbon Banc Limited (CAR # 420080); CO2 Australia Limited (CAR # 420081).






































































2015 Capital Projects

¢ Processing
P Investments with efficiency and safety focus
P Increase capacity to 23 tonnes per day

P New Automated batch weighers installed to remove labour from the
packing area

W Expansion of the pack out area

& Reduced labour requirements (17% improvement December 2014 v
December 2015)

& Improved safety — nil incidents in December 2015

¢ Hatchery
P Broodstock production ponds
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2016 Capital Projects

¢ Hatchery

W Infrastructure upgrades to support domestication and breeding
program

¢ Farms

W As required capital replacement

% Processing

P Invest in freezing capacity
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Looking Forward

& Further improvement in productivity

P Focus on challenges and reducing variability
& Capital projects to reduce operating costs
& Core focus of using domesticated broodstock
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Project Sea Dragon

¢ Previous advice targeting Project Sea Dragon to be
investment ready by the end of calendar 2016 holds;

¥ As a result of the downturn in the hard commodities cycle,
PSD has benefitted from substantially reduced engineering
and design costs and expects its BFS costings will be well
below the pre-feasibility estimates;

¥ Export prices are well above pre-feasibility study estimates
with Asian demand for large black tiger prawns
demonstrating strong growth;

€ Investor/joint venture partner interest has accelerated as
the project gains regulatory approvals. Strong support of
the Project by government has been an important
contributor to heightened offshore investor interest;
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Project Sea Dragon Unique Attributes

€ 10,000 hectare aggregation — ¥ Completed Concept (April 2013)
staged development and Pre-Feasibility Studies (June
& Integrated production 2013)
P Genetics, brood stock & Developed country platform
W Hatchery W Biosecurity
P Grow-out P Provenance
W Process for export P Food safety
¢ Project expands to meet market ¥ Product differentiation
& Expansion from established W Black tiger shrimp
operations & white-legged shrimp

vannamei
¥ Export focussed ( _ )
W Larger sizes

¢ Bankable Feasibility Study
commenced April 2015
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Favourable changes in key strategic
settings since pre-feasibility studies

& Markets

W Free trade agreements with key markets completed
& China
S Korea
A Japan

W Australian exchange rate improves competitive position
¥ Global challenge in supplying larger animals

& Decline in hard commodity prices and fewer development
projects have reduced engineering rates

¥ Northern Australian development focus
P Recognition for need for public infrastructure investment
P Concessional loan facilities for infrastructure
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Project Sea Dragon — CY15 Progress

& Major progress in 2015 calendar year

& Design and feasibility
P Bankable feasibility study commenced April 2015

P Recent updates
&\ Key high resolution topographic data-set for Legune captured by Lidar

& Master Plan outlining siting of Stage 1 Development through to 10,000 ha
development completed

& Water engineering — pumps, water flows, channel design
W Engineering design for Exmouth Quarantine Centre completed
W Engineering design for other Breeding Facilities commenced

W Preferred Darwin sites identified for:
& Core Breeding Centre and Broodstock Maturation Centre
& Commercial Hatchery
o Alternates
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Project Sea Dragon — CY15 Progress

¢ Community & Local business

W Public consultations held Kununurra,
Timber Ck, Dundee Beach

P Solid community support

W Support is so strong from business
community that we will open Industry
Collaboration Network gateway early

¢ Land tenure and sites

P Exmouth site (quarantine centre) is
secured

W Sites/s identified for Breeding program
facilities
W Alternatives appear feasible
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PROJECT SEA DRAGON - Regional Footprint

Wyndham, Kununurra and Legune Station
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Project Sea Dragon — Approvals

¥ No change to approvals required for project

W The three key areas for approval are:
& Environmental
& Indigenous and cultural
& Land tenure

W Significant progress continues to be made
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Project Sea Dragon — Project Funding

& Strong interest in the project from a number of international
companies and now major Australian companies. Discussions
continue to be advanced

€ Governments remain very supportive of the project and
continue to promote the project at a number of government
sponsored investment conferences

¥ Seafarms scheduled to present at Australia-US Business week
(Feb 2016)

¥ Also been invited by Pareto (the company’s financial advisor)
to present at its major international seafood conference in
Norway (March 2016)
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Project Sea Dragon - Outlook

Still targeting major approvals complete end of Calendar 2016

& Government

W Expect to complete a Project Development Agreement with the Northern
Territory Government

P Agreement to map pathways to 10,000 ha project

P Use adaptive management approach
¢ Indigenous and Cultural Approvals

P Continue discussions to seek Indigenous Land Use Agreement
¥ Environmental Approvals

W Legune
& Lodge Environmental Impact Statement Q3 C2016

¥ Core Breeding Centre and Broodstock Maturation Centre

P Conceptual site plan & basis of design sufficient for lodging Notice Of
Intent

W Early public consultation commenced
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Contact Us

Seafarms Group Limited

Level 11, 225 St Georges Terrace
Perth WA 6000

PO Box 7312
Cloisters Square WA 6850

T.+61 8 9321 4111
F. +61 8 9321 4411
E. info@seafarms.com.au




