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CO2 Group Limited 2014 Annual General Meeting Presentations 

Chairman’s Overview.  

Key messages: 

 Project Sea Dragon is a transformational project that industrialises known production systems, 

scientific pathways and clear market opportunities  

 The project has demonstrated through our pre-feasibility study and the learning’s from our 

current Cardwell based operations that it can occupy a cost of production per metric tonne in 

lowest quartile of lowest cost producers globally 

 With your Company’s announcement of 16 February, which detailed our project land tenure, 

the level of engagement with product off-takers, co-investment partners and potential financiers 

has escalated 

 The response by Government has been very positive with agreed approvals pathways being 

formulated. Shareholders should be aware that the lead approval is the Environmental Impact 

Study process and whilst not complex it is time consuming 

 As with all major new project developments the greatest risk is execution and operational 

delivery. Your Company has completed the first phase of building its operations team with 

seven foreign executives joining; these new staff members have substantial large scale 

aquaculture experience in project delivery and operations. They have not joined this Company 

to operate 160ha of prawn production in North Queensland. 
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• This presentation has been produced by Commodities Group Limited (CGL or the Company) only and may contain forward looking statements that are based on 
management’s current expectations and beliefs and are subject to a number of factors and uncertainties that could cause actual results to differ materially from those 
described in the forward looking statements. The forward looking statements contained in this presentation include statements about future financial and operating 
results, possible or assumed future growth opportunities and risks and uncertainties that could affect CGL’s business. These statements are not guarantees of future 
performance, involve certain risks, uncertainties and assumptions that are difficult to predict, and are based upon assumptions as to future events that may not prove 
accurate. Actual outcomes and results may differ materially from what is expressed in this presentation. In any forward looking statement in which CGL expresses an 
expectation or belief as to future results, such expectation or belief is expressed in good faith and believed to have a reasonable basis, but there can be no assurances that 
the statement or expectation or belief will result or be achieved or accomplished. CGL is not under any duty to update forward looking statements unless required by law.

• CGL and its directors, officers, employees, associates, affiliates and agents:
o make no representations or warranties, express or implied, in relation to this presentation or the accuracy, reliability or completeness of any information in it or the performance of 

CGL;
o accept no responsibility for the accuracy or completeness of this presentation and the information contained in it; and
o make no recommendation as to whether you should participate in any proposed CGL Entitlement Offer.

• This presentation is not a prospectus and does not constitute or form part of an offer, invitation or recommendation in respect of securities, or an invitation to buy or apply 
for securities, nor may it, or any part of it, form the basis of, or be relied on in connection with any contract or commitment whatsoever.

• An investment in CGL shares is subject to investment and other known and unknown risks.  CGL does not guarantee any particular rate of return or the performance of CGL, 
nor does it guarantee the repayment of capital from CGL or any particular tax treatment. Persons should have regard to the risks outlined in this presentation.

• Nothing in this presentation should be considered as a solicitation, offer or invitation in any place where, or to any person to whom, it would not be lawful to make such an 
offer or invitation. No action has been taken to register the new shares, or otherwise permit an Entitlement Offer of new shares, in any jurisdiction outside of Australia and 
New Zealand. The distribution of this presentation outside Australia and New Zealand may be restricted by law. Persons who come into possession of information in this 
presentation who are not in Australia or New Zealand should seek independent advice on and observe any such restrictions. Any failure to comply with such restrictions 
may constitute a violation of applicable securities laws. This presentation does not and will not form part of any contract for the acquisition of new shares. 

• This presentation has been prepared for publication in Australia and may not be released or distributed in the United States. This presentation does not constitute an offer 
to sell, or a solicitation of an offer to buy, securities in the United States or to, or for the account or benefit of, any "US person" (as defined in Regulation S under the US 
Securities Act of 1933). Any securities described in this presentation have not been, and will not be, registered under the US Securities Act and may not be offered or sold in 
the United States or to any US Person except in transactions exempt from, or not subject to, the registration of the US Securities Act and applicable US state securities laws.

• This presentation does not, and does not purport to, contain all the information prospective  investors in CGL would desire or require in reaching an investment decision. It 
should be  read in conjunction with CGL’s other continuous disclosure announcements lodged with the ASX which are available at www.asx.com.au. The information in this 
presentation does not take into account the objectives, financial situation or particular needs of any person. Nothing contained in this presentation constitutes investment, 
legal, tax or other advice. Before making an investment decision you should consider whether it is suitable for you in light of your own investment profile, objectives, 
financial circumstances and the merits and risks involved and seek appropriate professional advice. 

• To the maximum extent permitted by law, none of CGL, its directors, officers, employees, associates, affiliates and agents nor any other person accepts any liability for any 
loss, claim, damages, costs or expenses of whatever nature (whether or not foreseeable), including, without limitation, any liability arising from fault or negligence on the 
part of any of them or any other person, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it or any errors or 
omission in it.

Disclaimer
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Corporate Overview

ASX Listing Code COZ

Market Capitalisation 
(at 23 February 2015)

$52M

Shares on Issue 654 million

Convertible Preference Shares 30 million

Cash, debtors and inventories 
(at 30 September 2014)

$12.2M

Debt (at 30 September 2014) $2.9M

Financial Year End 30 September

Directors Shareholdings 57.1%

Directors Ian Trahar (Executive Chairman)
Harley Whitcombe
Chris Mitchell
Paul Favretto

Company Secretary Harley Whitcombe

Commodities Group Limited –
Corporate Overview
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Commodities Group Limited (COZ)

Protein

Seafarms Group 
Limited 

(Seafarms)

Carbon

CO2 Australia 
Limited 
(CO2A)

Commodities Group Limited (CGL) 
• Holds interests in two emerging internationally traded commodity areas:

o Protein (Seafarms)
o Carbon (CO2A)

• Seafarms & CO2A
o have separate operating boards which contain members of the CGL Board
o each maintains separate financial accounts
o consolidated in CGL for ASX reporting

COZ Operating Businesses
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Carbon Business
• Met objective of being cash‐positive for the Group.
• All projects now successfully transitioned into Carbon 
Farming Initiative and producing ACCU’s, where 
required.

• All projects have completed establishment phase and 
now in management phase

• Biodiversity Fund projects delivered on time/on budget
Advisory
• Advisory (formerly Ecofund) continues to service key 
clients, continuous pipeline of work.

Commodities Group AGM Presentation February 2015

CO2 Australia
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• Carbon remains in a state of transition.
• Australia’s carbon price has been replaced with the 
Federal Government’s “Direct Action” policy.

• Direct Action includes the government auction system 
called “Emission Reduction Fund”; first auctions in 
April. 

• Internationally, all eyes are on Paris at the end of the 
2015 calendar year – different views to potential 
outcomes.

• The company continues to scope opportunities within 
its capability set.

Commodities Group AGM Presentation February 2015
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Contents
• Current Operations

o Strategy Roll Out
oOperational Overview
o Safety
o Employment & Productivity
oCapital Projects
oMarketing
o Looking Forward

• Project Sea Dragon

Seafarms: Operational Report
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• Hatcheries
o Flying Fish Point

 Capacity of 27 million Post‐Larvae (PL) 
per run (up 68%)

 Domestication program
 R&D Project with ARC Research Hub for 

Advanced Prawn Breeding 
o Exmouth

 Biosecure breeding facility

• Farms
o Cardwell (Farms 1 and 2)

 128 ha of ponds
 Processing plant
 Maintenance division
 Farm administration

o Ingham (Farm 3)
 32 ha of ponds

o Processing (Cardwell)
 20t/day capacity (up 66%)
 Fresh/frozen
 Cooked
 MAP line

Commodities Group AGM Presentation February 2015 8
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• Acquired the Seafarm business in January 2014
• Began to move production to Black Tiger Prawns

o Stocked in July 2014 for Christmas
• Acquired Ingham farm in November 2014

o Stocked in November 2014
• Strong focus on data systems to improve visibility, analytics and 
drive $5/kg GCM outcome

• 10% yield improvement July vs
December crops

• The business now grows:
o Banana prawns
o Black Tiger prawns 

Strategy Roll Out
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2015F Harvest (1)

Black Tiger Prawns 1,110,000kg 73%

Banana Prawns 400,000kg 27%
Total  1,510,000kg

Operational Overview
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2014 Stocking by Species

Black Tiger Prawns Banana Prawns
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2014 Harvest by Species

Black Tiger Prawns Banana Prawns

2014A Harvest (1)

Black Tiger Prawns  463,680kg  43%

Banana Prawns 627,305kg 57%

Total  1,090,985kg
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Operational Overview

• Strong sales performance for Christmas 2014
– Sales circa $6 million for December

– 34,000 retail ready branded packs in mass merchants

– Distribution extended to Victoria and South Australia

• NT sourced broodstock progeny performing well on Farm 3 and 
meeting expectations
– Performance (to date) is significantly better than East coast progeny

– Reinforces the need for a domestication and breeding program
2013A 2014A 2015F 2016F

Bananas Tigers Bananas Tigers Bananas Tigers Bananas Tigers
East Coast Progeny 0% 0% 0% 100% 0% 20% 0% 10%
NT Progeny 0% 0% 0% 0% 0% 80% 0% 80%
Domesticated 100% 0% 100% 0% 100% 0% 100% 10%
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• 3rd party supplied PL’s performed poorly overall
oReinforces the need to further expand hatchery capacity

Operational Overview

PL Supply Source

2014A 2015F 2016F

External Hatcheries 36% 20% 0%

Flying Fish Point 64% 80% 100%
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• Focus on safety introduced to the organisation
• 3rd party consultant commissioned
• Total Injury Frequency Rate (TIFR) per million hours 
work target set for business

o TIFR is down 75% since January 2014

Safety
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• International recruitment completed in January 2015
o Implemented new structure and processes

• 74 FTE across the organisation
oProductivity 16 tonnes per FTE
o20% above industry average (Source Department Agriculture, Fisheries and Forestry)

Employment & Productivity
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• Hatchery
o50% increase in capacity to 27 million PL’s per run
oDevelopment of under‐utilised shed space and existing 
water supply

• Processing
o Integrated some equipment from Ingham acquisition
o Increase capacity to 20 tonnes per day
oNew Modified Atmosphere Packaging (MAP) machine 
installed
 4kg wholesale pack
 1 kg retail ready pack

2014 Capital Projects 
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On track with our two year refurbishment, 
maintenance and capital improvement program
Achievements to date:

oPond refurbishment
o First hatchery upgrade
o Increased processing capacity to 20t per day

Planned in the coming year:
oHatchery – no dependency on 3rd party, support 
domestication

oPumps – more reliable and economical to run
oProcessing ‐ further capacity increase
o Selected equipment replacement

2015 Capital Projects
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• Strategies
o Maximise brand exposure and engagement opportunities.
o Maximise consumer acquisition opportunities and drive purchase 

frequency
o Develop an innovation funnel which addresses the category 

barriers to entry and maximises value
o Maximise channel performance, delivering true partnerships with 

our customers
• Deliverables

o Brand development including positioning and communication 
propositions

o Marketing strategies and tactics which deliver true to our 
positioning.

o A defined innovation pipeline
o Delivering consistent marketing across all consumer touch points

Marketing
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Sales & Distribution
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• Export approval currently pending
• Discussions underway

oWholesaler/distributor in Europe
oGlobal supermarket chain
o Japanese sashimi wholesaler
oDistributors in Taiwan and Hong Kong
o Speciality stores in Hong Kong

• Focus
oHigh quality, niche supply
oProvenance story to be strong demand driver

Export Markets 
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• Continued improvement in production processes and 
outcomes

• Efficiency drives and cost reductions in Maintenance 
Division

• Investment in R&D – specifically domestication and 
breeding

• Export market development and trial export orders
• Continued brand development in the domestic market
• Operational and capital focus on achieving $5/kg GCM

Looking Forward
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• The Cardwell production hub as a “pilot” for Project Sea Dragon (PSD) has 
established important building blocks:

o Farm Management Team
o Systems and processes
o Science
o Brand product range expansion

Commodities Group AGM Presentation February 2015

Pilot Project
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Project Sea Dragon
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Project Sea Dragon
Creating a new world‐class aquaculture 
enterprise for northern Australia



Project Sea Dragon – the Project

Industrial scale integrated black tiger prawn 
production

• Industrialise production using proven 
technology achieving lowest cost quartile of 
global production

• Leverage Australia’s food safety, biosecurity
and sustainable production integrity

• Capitalise on Free Trade Agreements
o Reduce import tariffs into FTA countries 

by  8% to 10%
o Softening Australian dollar will further 

increase export opportunities

• The $1.45 billion (capex) project will generate 
forecast annual revenue of $1.6 billion and 
will comprise of a 10,000 hectare grow out 
farm supported by:

‐ Feed mill
‐ Hatchery & Broodstock facility
‐ Power Station
‐ Processing Plant
‐ Storage/Export facilities

• Development in 3 stages

• Stage 1 
‐ 1,000ha grow out + head works
‐ Imported feed
‐ Hatchery
‐ Processing
‐ ~ $150M CAPEX
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• Access and Option Agreement finalised on preferred 
Northern Territory development site

o Enables on‐ground work for bankable feasibility study
o Enables approvals applications

• Facilities will also be located in Northern Western 
Australia

• Project can now proceed to bankable feasibility stage 
to be finalised over 21 months at an estimated cost of 
$21 million

Commodities Group AGM Presentation February 2015

Project Sea Dragon – Project 
Status

24



Commodities Group AGM Presentation February 2015

Project Sea Dragon – Project 
Status
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Change land tenure to permit aquaculture on pastoral lease 3‐4 months

Obtain Major Project Status with NT, WA and Federal Governments 6 months

Environmental Impact Statement
• Initial approval for 5,000 ha
• Agreed pathway for 10,000 ha

18‐21 months

Engineering
• Finalise scope of work contracts

Commenced

Re‐engage off‐take and/or equity participants from global shrimp 
producers/importers

Commenced

Engagement with finance specialists Commenced

Finalise Bankable Feasibility Study
• Key team members already in place, others identified and to join 

in coming months

21 months


